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Summary
• Research Question: Studies vote delegation in 

DAOs, focusing on MakerDAO Key questions: Do 
token holders reward "correct" voting by 
delegates?
• How do incentives and expertise affect 

delegate voting?
• Does effective delegation impact DAO 

performance?
• What determines token holders' delegation 

decisions?
• Contribution: First empirical analysis of DAO 

delegation effectiveness
• Empirical Setting:  MakerDAO



Summary

• Token holders reward delegates for 
“correct” votes with increased 
delegation 
• Correct  defined as value-

increasing when pivotal vote 
comes in. More on this later.

• Delegates with strong incentive 
alignment (MKR holdings) vote 
“better”

• Conflicts of interest (holdings in 
competing tokens) lead to incorrect 
votes



Direct Democracy in Platform Policy



• Paradigm: Purchased about 5.5% of 
all MKR tokens in a late 2019 
investment round

• Andreessen Horowitz (a16z): 
Acquired 6% of the MKR supply in 
2018

• Dragonfly Capital and Polychain 
Capital also participated in early 
funding rounds and are among 
significant holders

• Additionally, over 81% of the MKR 
token supply is held in whale wallets, 
indicating a high degree of 
concentration among a relatively 
small number of large holders





MakerDAO Delegations

• Transparent Delegation Registry: 
Delegations and voting records 
are on-chain and publicly 
visible.

• Delegate Accountability: 
Delegates are often public 
whose activity can be audited.

• Revocability: Holders can 
reassign or reclaim their voting 
rights at any time.

• Multi-level Delegation 
(Optional): Technically feasible 
to chain delegations (Delegate 
A → Delegate B)

(Actually can also 
theoretically chain 

delegates, a la 
pyramid control 

structure)





Comment #1. Conceptual Framing
• In addition to Malenko & Malenko (2024) on delegating voting, maybe 

should connect to broader corporate finance literature: 
• Demsetz & Lehn (1985) – Ownership structure
• Harris & Raviv (1988) – Corporate control and capital structure
• Edmans (2014) – review on blockholders & corp governance
• Fos & Holderness (2023) – potential issues on record dates (does 

“blockchain solve this”?
• Posner & Weyl (2014) - Voting mechanisms and allocative efficiency
• Can calculate delegated cost vs. ex ante cost as payment for doing 

research and building coalition in %.
• Compare with the avg gain



Speed running corporate governance?

• MakerDAO  Sky transition

Source: https://trakx.io/resources/research/maker-dao-tao/



Comment #2. DeFi Platform Context

• Is MakerDAO decisions to traditional "corporate governance” the 
right framework?

• These are more like monetary and banking policy decisions, or bank 
policy:
• Risk parameters (collateral ratios, stability fees) similar to 

central bank functions
• Should contextualize within monetary economics literature: 

Committee decision-making (Blinder & Morgan, 2005)
• Incentives in monetary policy (Walsh, 2005)?

• Missing analysis: Is MakerDAO's voting mechanism strategy-proof?
• Strategic delegations and coalitions (Bartling & Park, 2010) 
• Delegate coalitions and coordinated voting behavior
• Vulnerability to Sybil attacks (creating multiple delegates)
• Should discuss vote-buying concerns and pre-voting 

coordination
• Relate to DeFi policy parameters more explicitly



Comment #3. Voting Mechanism

• Need a bit more on the institutional details. Defining:
• Value-enhancing if returns > 0 on pivotal vote date and “yes” (or decreasing 

and “no”)
• Continuously available voting is a different mechanism than 
• Time series of coalition building makes it a dynamic game

• Yet, avg delegate correct vote is only 44%?
• Free-riding in information production (timing) as well as whether to participate, 

which affects the balancing pool of whether the vote passes
• Paper could use a model

• Coalition building process is interesting: “We find a correlation of 30% between 
proposal-level sentiment scores and our classification (where value-enhancing 
proposals are coded as 1 and value-destroying proposals as 0).”
•  Is it about value-increasing or also ideologies? Maybe worth parsing the text





From yest…

First Prize Brattle 
Group Prize winning 

paper 2024



Overall

• A set of important facts regarding MakerDAO which is useful for 
understanding DAOs more generally. 

• Finding an analogy to corporate governance is tougher than it first 
seems, I think, given the context and nuances of the institutional settings
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